KeesU, £

Unit Forum meeting minutes
Monday 5™ January 2009

1. Present

Moz (ESL), Ollie (Chairman), Jake(Treasurer), Kris (Awards officer), Eddie
(Secretary) and Josh (M&G) were present

2. Welcome

The meeting was opened at 7.00pm. Ollie welcomed everyone.
3. Apologies

All were present

4. Programme Evaluation

Plas Power Climbing — 8*

Cart Building x2 — 7*

Cardiff Camp — 8*

Wine Making — 8*

Programme plan and quiz — 10*
Team building — 8*

5. Secretary’s report

Eddie needs to write a letter to Sainsbury’s saying thanks for letting us go bag
packing

6. Treasurer’s report

£883.09 in the account — The budget will be decided next meeting
7. M&G’s report

There is a new person, Joseph, joining this meeting

8. Award Officer’s report

Kris needs to know what camps people have been on

9. Big Camps

Need to ask unit if they would prefer to do Gilwell 24 or Sun Run. Awesome has
been organised for 2009 and the unit will be invited. There will be a mystery
camp to be arranged

10. AOB

There will be a survival weekend the weekend following Easter.



