KeesU, £

Unit Forum meeting minutes
Monday 9" March 2009

1. Present

Moz (ESL), Butcher (Assistant ESL), Ollie (Chairman), Jake(Treasurer), Kris (Awards officer),
Josh (M&G) and Eddie (Secretary) were present

2. Welcome

The meeting was opened at 7.00pm. Ollie welcomed everyone.

3. Apologies

Josh arrived later on in the meeting

4. Matters Arising

Ollie will be able to get some rabbits to cook on the survival camp

5. Program evaluation

Cooking Challenge 2 — 7* - Bit repetitive to those who missed the previous week
80’s night — 8*

Hike — 7*

DoE Weekend — 9* - People liked the fact it was more casual

Pioneering — 9* - Need longer to make full use of it

6. Secretary’s report

Eddie will write to Sainsbury’s and ask if we can bag pack again

7. Treasurer’s report

£1,459.75 in the account

£40 out for DoE books, another £40 out for DoE expeditions, £50 out for merchandise
8. M&G's report

Josh and Ollie went to Wrexham HQ and showed 6™ Wrexham the DoE video and Ardéche
pictures. The group seemed very enthusiastic about moving up. Josh and Ollie plan to do the
same thing with 1° Wrexham

9. Award Officer’s report

Awards need to be publicised more, via email, or a badge night on a Monday
10. AOB

Kellogs no longer do grants, so we would be unable to get one

The money left in the account will be spent on climbing and canoeing gear if the group have
no other ideas

The leaders need a date for the camp that the forum will be organizing



