KeesSU. £

Unit Forum minutes
Monday 9" June 2008

1. Present

Moz (ESL), Ollie (Chairman), Eddie (Secretary), Kris (Awards Officer) and Jake (Treasurer).
2. Welcome

The meeting was opened at 7.00pm. As it was Ollie’s first meeting, Moz stood in as chairman and welcomed everyone.
3. Apologies

Josh sent his apologies as he could not make the meeting.

4. Minutes of April’s meeting (no meeting in May due to exams)

Jake proposed that the minutes could be accepted as a true record, Kris seconded.
5. Matters arising

Jake still needs a new receipt book.

Moz needs to give record cards to Kris.

6. Programme Evaluation

14"&21° April — Painting — 4*

25™ April — Big One camp — 5* (field was unsuitable)

28™ April — Expedition Prep — 3*

5" May — Cereal World Cup — 4* (Bit too long - could use a break)

12" May — Cubs French night planning — 2* — bad idea

19" May — Golf driving range — 4*

26™ May — Snail night — 5*

2™ June — River crossing — 5*

7. Secretary’s report

Eddie had nothing to report.

8. Treasurer’s report

Will has only paid £150 to Ardéche (Until March) and needs to pay the rest.

Moz met with Helen and Gordon. The £60 annual membership fee is distributed as follows: £20 for hut charges, £25 for being an Explorer
Scout, £15 to K2 (This £15 per member is given every April from district). Also Helen wants quarterly budget reports.

Butcher will try and get all 50 Woolworths stores to donate £20 each to Ardéche.
9. M&G'’s report

Josh was not present for the meeting.

10. Awards Officer’s report

Kris had nothing to report.

11. Area forum feedback

Ollie returned from area forum, mentioning that they asked about more district camps. Also they're thinking of having
over 14s teach canoeing (after completing a course).

12. AOB
Forum was told of a possibility to do Hafod hill training weekend.
Eddie suggested doing programme evaluation out of 10* not 5* for a bigger scale.

Forum proposed having Je m'appelle (my name is) on Ardéche t-shirts.



