KeeslU £

Unit Committee meeting minutes

1. Present

Moz (ESL), Adam (Arrived late) (ESL), Emma (Chairman), Eddie (Secretary), Josh
(M&G), Kris (Awards Officer) and Jake (Treasurer).

2. Welcome

The meeting was opened at 7.00pm. Emma welcomed everyone.

3. Apologies

No apologies as everyone was present

4. Minutes of last meeting

Jake proposed and Moz seconded that the minutes be accepted as a true record.
5. Matters arising

Josh asked why the District owes us money. Moz answered that we have a
start-up grant, money from the subs and an additional grant.

6. Secretary’s report
Eddie had nothing to report.
7. Treasurer’s report

Jake said that there is £1259.91 in account. Moz suggested that from now on we
also say how much is in the account that is not towards Ardéche.

8. M&G's report
Josh had nothing to report as this was his first day of M&G.
9. Awards Officer report

Moz suggested that Kris should advise and give help for D of E. Kris agreed that
he's interested. Adam suggested Ardeche but that is a role that Kris would not
know enough about. Josh suggested badges so now Kris is the Awards Officer
not just D of E

10. Scout Recruitment

Jake suggested going to Scout groups to give presentations
Eddie suggested adverts in the Evening Leader

Retention — avoid inviting new people at tedious times

11. AOB

None



