KeesSU. £

Unit Forum minutes
Monday 14™ April 2008

1. Present

Moz (ESL), Adam (ESL), Eddie (Secretary), Josh (M&G), Kris (Awards Officer) and Jake
(Treasurer).

2. Welcome

The meeting was opened at 7.00pm. Emma was not present so Jake stood in as chairman and
welcomed everyone

3. Apologies

Emma apologized that she could not make the forum due to schoolwork

4. Minutes of last meeting

Moz proposed that the minutes could be accepted as a true record, Jake seconded
5. Matters arising

Nothing was brought up at matters arising

6. Programme Evaluation

10" Mar — Compasses (outdoors) — 3.5*

17" Mar — Photos night — 4*

24™ Mar — RC cars — 5*

31" Mar — DofE training — 4* - Smaller groups suggested, needed better co-ordination. Moz suggested we
do all DofE training in 1 block the few weeks before the expedition

7" Apr — Quasar — 5*

7. Secretary’s report

Eddie had nothing to report

8. Treasurer’s report

Jake said he needs a new receipt book

9. M&G’s report

James and Christian need welcome pack each

Leah needs investing. Moz suggested District Camp, Adam suggested District sports day
10. Awards Officer’s report

Kris, Eddie and Ollie completed DofE expedition. Everyone needs to get to the same level as
some have done practise and some haven't. Kris needs to know what everyone is doing for the
individual sections. Eddie suggested online form but Moz said this has been tried and doesn'’t
work

11. Programme Plan
The forum decided how the upcoming programme should be arranged
12. AOB

There was no other business to be announced



