KeesuU £

Unit Forum minutes
Monday 20th July 2009

1. Present
Ollie, Jake, Eddie, Moz, Butcher, Danny

2. Welcome
Ollie opened the meeting.

3. Apologies
Kris sent his apologies as he was on holiday in Iceland, Josh missed the train therefore could not attend.

4. Matters arising from last meeting

e Fundraising — Sainsbury’s said no as they are fully booked till next year, but Manager promised to
inform us, it was suggested that bob-a-job should go ahead and that it was done as a group and
for people that we already know — Ollie said he would make a list. Also a poster to be put in a shop
window and leaders to check that jobs are genuine. Mobile phone recycling needs ES backing as
there is £2340 to go.

e Dragon Award-7? ??

e Badge books to make note of nights away — when handed out dragon award and nights away will
be given too. — needs to be up to date by Sept.

e Polo shirts — changed, suggested that colour be found elsewhere, not found as current colour is a
mix. Now aware that there will be 2 colours for up to 2or3yrs, possible for name on back, names
etc. Butcher said it should be brought up at ‘over to you.’

5. Programme Review
e SexEd-28/10
Aqueduct — 7/10 (something needed after)
Serbia — 8/10 (needed a game at the end)
Night with the Irish — 7.5/10
News night — 10/10 ( Really enjoyed by everyone)
Mountain Biking — 7/10
G24 -8/10
Climbing — 8/10 ( asked for a donation £15 was agreed)

6. Secretary’s report
Fundraising letter to be done and also start to look at some contacts for a contact list.

7. Treasurer’s report
G24 petrol lamp — replace glass £17, £200 to start new programme, new Vango 2man tents £132?7?

8. Recruitment Officer’s report
Didn’t attend but Moz said we were 40members but we are now 34 due to people who didn’t attend on a
regular basis were asked to leave. Another suggestion was that for some nights the unit be split into 2.

9. Awards Officer’s report
Didn’t attend but new DofE form was brought up that it was better as it was easier.

10. AOB
¢ Aug Camp for Dragon award — Butcher said we could get the train somewhere. Ollie to look on
Scout website but it couldn’t be 17" -22".
e Some way for people can put new ideas for programme before the planning night — Time to think.
e As GSL butcher said a weekend to fix hut 8- 9" and it would be much appreciated if ES attend.
e After 3° Birthday party , the Full Unit Meeting was Suggested that night be done as ‘Meeting,
Activity, Meeting. Leaders any Questions — given before.

Meeting closed at 22.15.
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