KeesSU £

Unit Forum minutes
Monday 9" November 2009

1. Present

Moz, Ellen, Tom, Sam, Danny, Butcher, Ollie, Eddie, Jake, Andy, Kris and Chris.
2. Welcome

Ollie opened the meeting.

3. Apologies

Josh was not present.

4. Matters arising from last meeting

» Investiture — skiing was suggested.

* Polo Shirts/ Hoodies — Moz to bring samples for polo’s, then show unit also name to go on
the back. Hoodies, to stay the same but maybe with name under unit logo.

* Time of Meetings to change from Christmas onwards, 7.30-9.30. Although if the time is not
needed for the night finish at 9 instead.

* ‘Over to you’ — separate meeting, also a day for Old & New members of forum.

5. Programme Review

YouTube: 7/10 —too long on unit meeting.
Wide Game: 8.5/10

Expeditions: 10/10 — enjoyed by all.

Sign Language/ Blind games: 9/10
Elections/DofE presentations: 7/10

6. Secretary’s report

Nothing to report.

7. Treasurer’s report

Balance as of 09/11/09 - £7,694.24.
Breakdown:

e Summer Camp Payments £5,400, Switz. fundraising £1,588.37, Merchandise £16, DofE
Books £65, Debts to Moz £80, this totals (outgoings) £7,149.37 — Leaving a balance
£544.87.

* Butcher also said we are holding £300 aside for any surprises, e.g. capitation.

8. Recruitment Officer’s report

Expand role maybe into PR, also possibly someone to help Ellen — Work as a team.
Room for at least 1 or 2 more after January to join.

9. Awards Officer’s report

Nothing to report.

10. AOB

Fundraising — Charity night?

Ollie's mum to go to football — coffee etc in scout hut.
Area forum- Blackpool trip, what's our unit’s opinion.
Gladstonbury Camp —to do a night hike.

Annual Hafod weekend to be brought onto programme.



