KeeSU £

Unit Forum minutes
Monday 12th October 2009

1. Present
Ollie, Jake, Eddie, Moz, Kris, Danny and Josh
2. Welcome
Ollie opened the meeting.
3. Apologies
4. Matters arising from last meeting
e Investure — venue? 5people.
* Polo Shirts — Leave for Full Unit Forum to sort.

* Moz to go Through things people want to change :- times of meeting, Important for Forum
just a few members.

*  0Old Forum members to still come to first new forum meeting.

* ‘over to you’' — Too expensive, separate meeting needed; New location — City to use Scout
Huts etc.

5. Programme Review
* Leaders night off 6/10
*  World Night 5/10 — alot of waiting around.
e Face Masks 8/10
* Sports Night 8/10 — enjoyed by all, to be done again.

6. Secretary’s report
* Letter has now been written, and in the sending process.
7. Treasurer’s report

K2 Balance IS £4169.87. Of this money, Summer camp payments £3,250 - Summer camp
Fundraising £160 - Merchandise £16 - DofE books £13 — DofE Exped. £100 — this totals (outgoings)
£3,539. Leaving a balance of £630.87

8. Recruitment Officer’s report
* To organise investitures, 38 full again but joining list.
9. Awards Officer’s report
* Remind People for Dragon Award.
10. AOB
* Look at Wales Forum
* Ellen and Ben attended Y.S.C on 10" Oct.
* K2 Challenge — when asked if were doing enough Badges general answer was ‘yes'.



