KeesuU. £

Unit Forum minutes
Monday 14th Sept 2009

1. Present

Ollie, Eddie, Kris, Jake, Moz, Josh and Danny.
2. Welcome

Ollie opened the meeting.

3. Apologies

4. Matters arising from last meeting

Fundraising: Sainsbury’s are fully booked until next year for Bag packing, but Amy’s mum has
been asked to look out for Cancellations etc. — Asda also do back packing so we will still try there.

Fundraising Letter: letter to be written to as many shops as possible.

Dragon Award & Badge Books: people are now responsible for their own record for dragon award
and Kris needs to be more up to date with the badge books.

Polo shirts: changes to be discussed at the Unit Forum evening, also to show some designs as the
Catalogue is now here.

'‘Over to You’ camp: Ireland is being researched as a first choice, each forum member to find one
fact and report back to Ollie for next meeting.

5. Programme Review

Beach Trip 8/10

Birthday Party 8/10

6. Secretary’s report

Fundraising letter to be written and sent, also will keep looking for contacts to add to a contact list.
7. Treasurer’s report

K2 Balance as of 09/09/09:- £3.327.38

Breakdown

DofE camps £150, Awesome £252.18, Merchandise £44, Switz. £2350, Fundraising £160 (£2340)
which leaves £371.20.

8. Recruitment Officer’s report
Nothing to report.

9. Awards Officer’s report

To discuss Dragon Award etc with the Unit.
10. AOB

* Danny has been invited to Wales forum and can take one guest was suggested Ollie go as
he is unit chairman.

« 10" Oct Young Spokesperson Course in Cardiff for ages 14-16
« 1% Rhosnessney would like to gives their thanks to K2, for helping at the ‘Hug the Hut.’

* Last ES forum — not enough badges were going earnt, K2 challenge?



